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Real Estate Development 

Maymester 2023
Wednesday May 17 - Friday June 2
9:00 a.m.- 12:15 p.m.
Graham Memorial 035
Instructor

Emil Malizia
Research Professor 

Dept. of City & Regional Planning

919-259-1439 cell
malizia@email.unc.edu
Contact hours: May 15 - 31, 9:00 a.m. - 5:00 p.m.  
Course Description 

Real estate development is considered from the entrepreneurial and public perspectives.  The economic and financial aspects are examined first.  Then the development process is studied as it normally proceeds.  The emphasis is on risk management and the inherent uncertainties of property development. 
There are no prerequisites.

Method of Instruction

The instructor combines lectures, readings, case studies, in-class problem solving, and interviews with real estate professionals to understand the development process.  Students with different knowledge and experience are teamed  to improve learning outcomes.  

Students needing credit for a high impact experience will work in teams to conduct independent field work. 

Honor Code

The UNC Honor Code states: “It shall be the responsibility of every student at The University of North Carolina at Chapel Hill to obey and to support the enforcement of the honor code, which prohibits lying, cheating, or stealing when these actions involve academic processes or University, student or academic personnel acting in an official capacity.”

Grading

	Attendance
	10%

	In-class participation
	25%

	Paper
	25%

	Final Examination
	40%


Text 
Ben Stevens, The Birth of a Building, 2019

Copies are available from the Instructor at a discounted price.  The book can also be purchased from Amazon.
Lecture notes and additional assigned readings will be distributed via email. 
Sakai will not be used.
Suggestions to Improve Learning Outcomes
You are expected to attend every class and be prepared to participate.  You should plan to read the text carefully, setting aside time each day outside of class to work on assignments.  You should not fall behind.  Maymester has only 10 class days.

Calendar
Topics 
Note: Classes will usually be divided into two sessions, one from 9:00 to 10:30 a.m. and another from 10:45 a.m. to 12:15 p.m.

05/17
Introductions: Student interests in real estate development; relevant background, experience and knowledge; taking course for high-impact credit?

Syllabus review: Discuss content, interviews, field work & coordination of all aspects of the course

Time commitments & expectations 

Review of the text

Team Formation: Students and the instructor will form four teams: Abel, Baker, Charlie & Delta
Instructor will form one or more field-work teams and present strategies for completing field work

05/18
Real estate development fundamentals

05/19 
 The development process
05/22
 Real estate development basics – 1
05/23
Real estate development basics – 2
05/24

Real estate development basics – 3 
05/25

Real estate development basics – 4
05/26

Real estate development review 

05/29

Memorial Day (no class) 

05/30

Field work team presentations

Urban spatial structure & form in the U.S.
 05/31

Course review & Exam preparation
 06/01

Reading day

 06/02

Final exam
Interview Assignment

Development team member interview

Conduct an in-person, zoom or telephone interview. 

The most valuable interview would be with an active developer.  Many development companies pursuing commercial projects that have more than one partner fulfilling the developer role.  With the instructor’s permission, you may interview a general contractor, construction lender, or architect actively involved in commercial development. 
Identify  the professional you plan to interview and schedule the interview.

Send the person’s name and affiliation to the instructor by May 24.
Interview questions:


1.  Current position –describe what you do

2.  Career path – how did you come to do what you are now doing?

3.  How did you become qualified to do this work? – combination of experience, apprenticeship and education

4.  In the real estate course I am taking, we are emphasizing how developers and development team members manage risk during the development process.


Please describe the areas of risk that concerned you most 

Which strategies did you generally use to manage/mitigate risks?

5.  Do you have any advice to offer to students who may want to pursue your vocation?

Write a paper based on your interview (about 3 pages, 1.5 spacing).  Please use the questions listed above as the format for the paper.  If you do not get an answer to a question, list that question in the paper as unanswered.  Turn in a hard copy by 4:00 p.m.on June 1.

Field Work Assignment
Development project review

Identify a commercial development project ($5 mill. or more) completed within the past 5 years preferably within 50 miles of Chapel Hill.
Try to find a project that your team is able to visit.  Gather as much information as you can from the project’s website and on line.  Try to find public opinion about the project.  

1. Determine the development timeline:

What were the approximate dates from idea inception through stabilized occupancy?

How many months did it take for the developer to go from securing the site to receiving public approvals?



How many months did construction take – from building permit to CO?

How long did it take from CO to achieve stabilized occupancy (or target sales)?

2.  Describe the project 

Property type or types if mixed/multi use

GBA by property type

Location – city & subarea: downtown redevelopment, suburban greenfield 

Cost – try to distinguish land/site costs, site development costs, hard construction costs & soft costs

3.  Development team identification



Developer(s)


General contractor



A&E firm –architect & engineers



Attorney

Commercial banker financing construction 

4.  Significant features of the project



Is the project noteworthy in some way?

5.  Challenges

Describe one or more important problems tacked by the development team

Prepare a powerpoint on the project to be presented to the class on May 30 along with discussion questions.  Send the final powerpoint to the instructor by June 1.

Your team should use the five major points and detailed items shown above as the template for the presentation.  45 min. presentation + 15 min. discussion
High Impact Experience 

Students can enrich and expand their academic study by engaging in compelling applied experiences that transform their learning.  All students seeking credit for a high impact experience will work on a team to conduct the field work assignment described above. 

Questions for Students

1. How do things I’ve learned in the classroom apply to outside settings? 

2. How can experiences and observation raise or answer questions in academic settings?

3. How can I meaningfully reflect to help navigate complexities and ambiguities I encounter? 

Learning Outcomes 

1. Explain the connections between academic studies and outside-the-classroom experiences and observations.

2. Apply knowledge in complex or ambiguous situations.

3. Develop questions from experiences and observations to deepen and extend academic inquiry. 

Rationale for High Impact Experience
Real estate development (RED) is an area of practice, not a distinct academic discipline.  Most scholarly work focuses on real estate investment and finance.  RED creates physical assets with economic value that last for a long time and changes the built environment in profound ways that impact everyone. The high-impact experience will require field work designed to expose students to recent projects and the participants in the development process.  
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